[image: Image]
SheVANA ASC Minutes (Approved)
Meeting opened by Meredith S-C. @ 6:30 pm with a moment of silence followed by the Serenity Prayer. 
The Twelve Traditions were read by Mercedes.  
The 12 Concepts for NA Service were read by Norman.      
The SheVANA Purpose was read by Frank. 

	[bookmark: _Hlk98236667]First ROLL CALL

	Group Name
	Representative
	Status

	Brothers in Recovery 
	William
	

	Experience Strength & Hope
	Stephen
	

	Eyes To the Sky	
	Frank
	

	Finding a New Way to Live
	
	INACTIVE

	Fire, Faith and Fellowship
	John
	

	Last Connection
	Mercedes
	

	Midday NA
	Norman
	

	NA at Millcreek
	
	INACTIVE

	New Chance
	Danny
	

	New Freedom
	Taylor
	

	N.O.A.N.D.A.
	Steve
	

	Recovery and Beyond
	
	

	Renegade
	Kevin
	

	Save Uranus
	
	INACTIVE 

	Solution Seekers
	Bailey
	

	Welcome Home in Recovery 
	
	

	Women Warriors Wednesdays
	Tara
	



Quorum Met for the first roll call with 12 groups present.  3 home groups are inactive..

Motion to approve December minutes made by Norman, seconded by Frank. 
 0 – abstentions
12 – yes 
0 – no 
 
REPORTS:
· Chair: Meredith S-C – Present, read the following report 
Good Evening Family,

Happy New Year to you! I went to the Post Office this morning and only the area and NOANDA's bank statement had arrived at our PO Box. Special Events bank statement was NOT in the box. 

We have a jam packed agenda for tonight's meeting and I will do my best to keep us on track to conduct the business meeting. It's January which means there will be nominations tonight for all ASC Trusted Servant positions. Please be patient as we move through a tight agenda this evening.

Also, per our guidelines, I should have asked for two volunteers at last month's meeting who will participate with our ASC Treasurer and the Literature and Special Events Sub Committees for financial reconciliations. I will be sure to do this under New Business this evening.

Thank you all for allowing me to be of service.

In Loving Service-
Meredith S-C 


· Vice Chair: David T.  – Present, no report 
.
· Secretary: Liz C. – Present, no report

· RCM: Heather R. – Present and read the following report

Good evening family. For a full report visit CAR-NA.ORG
Regional guidelines and addendum has been updated and added to the website along with the current budget. 
We are purchasing a receipt book since members have asked for receipts.
CARNA delegates are putting on a car workshop at AVCNA.
April two day gsr assembly will be in Almost Heaven Area quadrant 2.
The next RSC will be at Central Library Charlottesville
PR/H&I newsletter (RBANA.ORG) meeting by zoom the 1st Monday of the month.
Maybe collaborating with newsletters on a regional level. 

Nomination: Linda C.
Linda C., 2025 NA Service Resume
17192 Rocky Ford Road
Beaverdam, VA 23015
804-986-2686
Scootzie48@gmail.com
Clean Date: January 3, 1985 (no relapses)
Current Home Group: Survivors, 1990-2012, 2015-2020, and 2022-present, trusted
keyholder and treasurer
Of note: primary home group has been Survivors over this time.
Prior Home Group membership:
Friday Night Alive, 2020-2022 (Survivors did not meet at St Marks)
I Can’t We Can, 2012-2015
Current and former sponsors: 2022 – Present, Pam K.
2021-2022, Shelly L. (Passed Away)
2013-2021, Maureen M.
2010-2013, Kim C.
1985-2010 Pat J. (passed away)
I have been an NA Sponsor for 40 years.
Service Positions: 2025-Present, RCM-New Dominion Area
RDAII Pro Tem
2024 - 2025 Program Chair, 41 st AVCNA
2024-2025, Alternate RCM
2024-Present, H& I Facilitator-State Farm Work Camp
for Women
2024-2025 H& I Vice Chair, New Dominion Area
2019 Merchandise Chair 39 the AVCNA
2011-2018 H& I Facilitator-VCCW Goochland County
1998? RSR for the Region of the Virginia
1990-2020 Several positions within H& I Committee
VRCC
1987-1990 VRCC Director, Tri City Area
1992 Vice Treasurer,
1993? Treasurer,
1994? Vice Chair
Present for the first VRCC meeting in 1986 – 1987
due to financial liability falling on one addict the
previous convention.
1985-1989 H&I Co-Chair-Richmond Area
Present for the first meeting of Region of Virginia
(former name of this Region) In either March or
April of 1985. We separated for the C&P Region.
Various other trusted servant positions that I can’t
remember the dates for.
GSR
Homegroup Treasurer
Homegroup Secretary
I have lived in 3 areas and served in 4. Richmond,
New Dominion, Tri-Cities and OLANA
·       H&I accepting nominations
·       Policy accepting nominations
·       PR accepting nominations
·       Speaker Jam accepting nominations


· RCM Alt: - Chris M. – Present, read the following report 

Hello I attended the RSC on 12/20/25 on zoom
Regional minutes were approved 
Open positions are vice chair, vice treasurer, HNI, policy chair, speaker jam chair.
Heather was elected secretary 
Cindy k was elected RDA
The 2026 budget passed 
There was a motion to bring back to groups
235-2
Tho change a section in the guidelines under treasurer’s duties 
Thank you
Chris M

· VRCC: Bailey R – Present, read the following report 
Hi everyone,
I apologize for missing last month, a VRCC meeting was called which I had to attend. It was decided that there will not be a convention in 2027 due to not receiving a bid and the need to get corporation affairs in order to be compliant with state and federal regulations. 

AVCNA is coming up on January 23rd-25th! I will be in attendance and hope to see lots of people from SHEVANA there. 

In loving service, Bailey R. 
· VRCC Alt: OPEN

· H & I Chair: Stephen P. -  Present, read the following report 

Hey Family, all is well in the H&I our first hybrid meeting was a success. We had six people in attendance on Zoom. We have secured our stamp for the literature. We are moving right along.
We will be bringing back information of our learning day in the next couple of months.
Sincerely yours,
Stephen P.

· Newsletter: OPEN

· Outreach: OPEN 

· Parliamentarian: Frank Y – Present, no report

· Public Relations: Wendy D. – Present, read the following report 

December 22, 2025 Public Relations Report
PR was unable to meet for December due to the church needing facility for Christmas Eve service prep.  Our next subcommittee meeting will be Jan. 26th at The Wellhouse Ministry 7-830.
PR Business handled throughout the month:
-          Verified all celebrations currently known & updated on calendar.  
-          Uploaded ASC & H&I - minutes to website  
-          Next PR Subcommittee meeting is Jan. 26th from 7-830pm
-          I will use the October rent check for December, so will not need standing budget. 
-          Our meeting lists / business cards are here!  Please see me for distribution. 
I am sending my report to our secretary in case I am late arriving at ASC, but will definitely be there!!!    Thank you for letting me serve!!  
ILS,   Wendy D.


· Special Events: Kevin I – Present, oral report 


· Literature Chair:  Cat Bell – Present and read the attached report 


QUESTIONS ON REPORTS: None


NON-STANDING BUDGET REQUESTS: None




OPEN FORUM:
Concept of the month read by Norman.
Personal grievance – the Shevana facebook page – we are autonomous – this is not a place to post about NAWS. I would like NAWS not to be talked about on this page because it is not conducive to recovery.

It is my understanding that the facebook page is not our page. How do we do anything about it if it is not our page.

PR created the page for Shevana about 8 years ago.  We brought it to the body and at that time social media guidelines were very loose. We made the guidelines to maintain anonymity you have to be invited to join the group.  We said in the rules no advertising or memes.  NAWS is NA related, so my recommendation is that you reply with your information. 

Is the ultimate authority on the face book page the groups? Yes.

We have had to remove posts that are hateful.  If you want the face book page taken down, the vote to take it down. Usually, two admins of the page must vote a post to come down.

I am not asking for it to be removed, it is helpful. 

One tradition doesn’t negate another tradition. 

How many admins are on the page? 

I have never heard about the page before tonight, and I have been coming here for years. I don’t disagree with the idea that it can get out of hand very quickly.  Just like in meetings, I don’t get to dictate everything that goes one.  There are rules and guidelines listed on the page.  Just because we don’t like the information that is coming across doesn’t mean that it doesn’t get to be there.  My opinion is that the face book page doesn’t belong at the ASC meeting. 

Are the posts upsetting other people? Is he violating the rules? No

It concerns me that we censor someone because we do not like what they have to say. Ultimately, our groups make the decisions and being informed is the best way to make good decisions. 

I brought it up because I have an issue with it, this is the place to do this. 

NA does have literature about social media.  It says that NA is about attraction and what we put on social media should be about attraction. 

I passed out Superbowl fliers, please see me if you need more

How did the holiday meetings go? Over 140 people attended, there was so much food left over that we donated.  We took in almost $90 in 7th tradition. It was great. 

Norman made a motion to change the order of tonight’s meeting so that we can do the treasurer nomination since our treasurer needs to leave early.  Wendy seconded the motion.  13 votes yes. 



**********10 MINUTE BREAK**********
Meredith S-C called the meeting back to order with a moment of silence and the Serenity Prayer. 
	Second ROLL CALL

	Group Name
	Representative
	Status

	Brothers in Recovery 
	William
	

	Experience Strength & Hope
	Stephen
	

	Eyes To the Sky	
	Frank
	

	Finding a New Way to Live
	
	INACTIVE

	Fire, Faith and Fellowship
	John
	

	Last Connection
	Mercedes
	

	Midday NA
	Norman
	

	NA at Millcreek
	
	INACTIVE

	New Chance
	Danny
	

	New Freedom
	Taylor
	

	N.O.A.N.D.A.
	Steve
	

	Recovery and Beyond
	
	

	Renegade
	Kevin
	

	Save Uranus
	
	

	Solution Seekers
	Bailey
	

	Welcome Home in Recovery 
	Wendy
	

	Women Warriors Wednesday
	Tara
	



Quorum met for the second roll call with 13 groups
Liz C. read the announcements.  

· ANNOUNCEMENTS
· Super Bowl Party 2/8/2026 5 pm – end of the game - Winchester Bible Church - 501 S. Cameron Street
· Pat K. – 39 Years – 2/5 – New Chance
· Heather R. – 4 years – 3/5 – New Chance
· Kim S. – 23 years – 3/12 – New Chance
· Linda A. – 34 years – 2/26 – New Chance
· Bill M. – 40 years – 2/26 – New Chance
· Luke T. – 4 years – 2/26 – New Chance
· Blue – 3 years – 1/25 – NOANDA
· Kaitlyn S. – 1 year – 2/1 – NOANDA
· Lisa G. – 1 year – 2/15 – NOANDA
· Bruce C. – 31 years – 1/27 – Eyes to the Sky
· Randy D. -30 years - 1/31 – Experience, Strength and Hope
· Willie S. – 31 years – 1/31 – Experience, Strength and Hope
· Annette D. - 30 years – 2/7 – Experience, Strength and Hope
· Katherine T – 36 years – 2/7 – Experience, Strength and Hope
· Chef John – 2 years – 3/14 – Fire, Faith and Fellowship
· Victoria M. – 2 years – 2/9 – New Freedom
· Sammy W. – 11 years – 2/16 – New Freedom
· Paul C. – 22 years – 3/28 – Experience, Strength and Hope
· Kathy E. – 37 years – 3/28 – Experience, Strength and Hope
· MARLCNA Conference – an NA service event – 1/16-1/18, Lancaster Host Hotel, Lancaster, PA
· AVCNA #42 convention – 1/23-1/25, Hotel Roanoke, Roanoke, VA
· NAWS PR Webinar – 1/17 – 12pm – 1pm info@NA.org
· Montgomery Area Bingo Event – 1/23 – 5pm-10pm – Montgomery Village, MD info@CPRNA.org
· CARNA subcommittees – 1/17 – 10 am – info@ CAR-NA.org
· CARNA RSC – 2/21 – 11am – 5pm – hybrid – zoom and in-person in Charlottesville, VA info@CAR-NA.org



· PLANNED SUBCOMMITTE MEETINGS:	 
· PR Subcommittee meeting is, 1/26, 7-830pm – Wellhouse Ministry – 5488 Main Street, Stephens City
· Special Events subcommittee meetings – 3:15 at Edgehill – Third Sunday of the month, 
· H&I Subcommittee –  1st Monday of every month at the Adams Nelson building – 303 Loudoun, Winchester, VA
· Literature subcommittee – Every Saturday after area – 1:30 pm at Edgehill 


· OLD BUSINESS: 
1. Nominations: 

2. Area Motions: 

12-01-25
Motion Maker: Michelle M
Seconded by: Danny M
Motion: To increase our prudent reserve by $500 to cover approved expenses for the VRCC and RCM travel and to add expenses under duties and make financial changes on Article 14. 

Intent: To ensure we have funds to cover approved expenses for VRCC and RCM. 

1 -Abstentions
11-Yes
1 -No

PASSES




3. Regional Motions:


· NEW BUSINESS: 
· REGIONAL MOTIONS: 
Date: 10/22/25
Motion maker: Finance Ad hoc
Seconded: Linda C.

Motion to change section 4A Treasurer Duties

8. After expenses are paid ad the prudent reserve is met all remaining contributions will be forwarded to Naws.

To:

8. After paying current expenses and earmarking anticipated budgeted expenses due before the next 3 RSC meetings, any funds above prudent reserve and these costs will be sent to NAWS through the Dec 2026 RSC.

Intent: To observe true obligations approaching CARNA during this WSC year and to aid in making sure these budgeted events don’t drain our account as a result of us not properly preparing financially for these upcoming events i.e. WSC2026, April GSR assembly. 

Amendment: After paying current expenses and earmarking anticipated budgeted expenses within the period of the next 3 RSC meetings, any funds above prudent reserve and these costs will be sent to NAWS through the Dec 2026 RSC.

Amendment mover: Peter from Brana
Amendment seconded by: Mary from New Dominion

Questions: What do they mean by earmarking? All money to be spent has to be approved by the groups, so this is them looking ahead at what might need to be spent. 
· REGIONAL NOMINATIONS: 

Linda C., 2025 NA Service Resume
17192 Rocky Ford Road
Beaverdam, VA 23015
804-986-2686
Scootzie48@gmail.com
Clean Date: January 3, 1985 (no relapses)
Current Home Group: Survivors, 1990-2012, 2015-2020, and 2022-present, trusted
keyholder and treasurer
Of note: primary home group has been Survivors over this time.
Prior Home Group membership:
Friday Night Alive, 2020-2022 (Survivors did not meet at St Marks)
I Can’t We Can, 2012-2015
Current and former sponsors: 2022 – Present, Pam K.
2021-2022, Shelly L. (Passed Away)
2013-2021, Maureen M.
2010-2013, Kim C.
1985-2010 Pat J. (passed away)
I have been an NA Sponsor for 40 years.
Service Positions: 2025-Present, RCM-New Dominion Area
RDAII Pro Tem
2024 - 2025 Program Chair, 41 st AVCNA
2024-2025, Alternate RCM
2024-Present, H& I Facilitator-State Farm Work Camp
for Women
2024-2025 H& I Vice Chair, New Dominion Area
2019 Merchandise Chair 39 the AVCNA
2011-2018 H& I Facilitator-VCCW Goochland County
1998? RSR for the Region of the Virginia
1990-2020 Several positions within H& I Committee
VRCC
1987-1990 VRCC Director, Tri City Area
1992 Vice Treasurer,
1993? Treasurer,
1994? Vice Chair
Present for the first VRCC meeting in 1986 – 1987
due to financial liability falling on one addict the
previous convention.
1985-1989 H&I Co-Chair-Richmond Area
Present for the first meeting of Region of Virginia
(former name of this Region) In either March or
April of 1985. We separated for the C&P Region.
Various other trusted servant positions that I can’t
remember the dates for.
GSR
Homegroup Treasurer
Homegroup Secretary
I have lived in 3 areas and served in 4. Richmond,New Dominion, Tri-Cities and OLANA

· AREA NOMINATIONS:

· Chair – 
Meredith nominated by Norman
Meredith accepts
Qualifications:
16 years and 10 months clean
Most recently served as the Chair of the area.
I have an NA sponsor and I also sponsor women in recovery. 
I have worked all 12 steps and have a working knowledge of the traditions and concepts. 
I am willing and able to serve for one more year! 

In Loving Service -
Meredith S-C 

· Vice Chair – 
Davit T nominated by Heather
David accepts nomination
Qualifications:

Clean date- 5/27/05

NA homegroup 
NA Sponsor / NA sponsee’s
Knowledge of 12 steps
Previous service positions:
Group - GSR, treasurer, chair, and key holder responsibilities 
Area- RCM, RCM Alt., Vice Chair 

Willing and able to serve. 

· Secretary – 
Liz was nominated by Norman
Liz accepts nomination
Qualifications
Clean date: December 24, 2010
I have a home group, the same homegroup that I joined in January of 2010. I have held service positions at the group and area level since I became a member of NA in 2010. I have an NA sponsor and a network of women in NA. I slowly but surely work the steps.  I have a working knowledge of the  traditions and concepts. I am currently the ASC secretary.  I am willing and able to serve. 

· RCM – 
Chris M was nominated by Norman
Chris accepts nomination
Qualifications:
I’m an addict
11 years clean
Former HNI chair
Former RCM
Currently RCM alt
Have a home group which I have held service positions in. 
I have a sponsor 
And am trying to work the steps
I have working knowledge of traditions and concepts
And I’m willing to perform the duties required of the RCM




· RCM Alt. – 
Danny M nominated by Heather
Danny declines
 
Julian nominated by Julian
Julian accepts
Qualifications:
I’m an addict name Julian L.
My clean date is March 15, 2018.
I have a sponsor who has a sponsor.
I work steps, and attend meetings regularly.
I’ve help positions at group, area and regional level, including Alternative RCM and RCM.
I can reliably attend the regional meeting, and I’m willing to serve


· VRCC – 
Bailey R nominated by Heather
Bailey accepts
Qualifications:
Clean date 10/1/19
Sponsor who has a sponsor
Working the steps
Working knowledge of the traditions and concepts
Previous Service Commitments at the group level, area level, and the VRCC. 
I have the willingness.


· VRCC Alt – Paul
Nominated by Paul
Paul accepts
Qualifications:
-Member.
-Willing to be-of-Service.
-Willing to be-in-Service-to SHEVANA in the position of VRCC Alternate-Director.
-Former VRCC Director.
-Meet all clean time requirements for SHEVANA ASC and VRCC.
-Have an clear and well-informed understanding of current challenges/opportunities facing VRCC.

All.. Please feel free to personally ask me any questions!






· H & I Chair – 
Stephen P nominated by Steve
Stephen accepts
Qualifications:
﻿I have almost 14 years clean.
Have a sponsor and working steps, traditions and concepts.
Been involved with service from day one.
Currently H&I Chair.
Willing and able to serve another term.
Sincerely yours,
Stephen Price

· Newsletter – Norman
Nominated by Frank Y
Norman accepts
Qualificatons:
9 months clean
I am familiar with steps, traditions and concepts
I am willing and have time 

· Outreach – Danny
Nominated by Heather
Danny accepts
Qualifications:
Suggested clean time
I have a sponsor and sponsor others
I have been in service since I got clean
I have knowledge and experience with the traditions and the 12 concepts 

· Parliamentarian – Heather
Nominated by Frank
Heather accepts
Qualifications:
Clean date: 3/1/2022
I have a N.A. homegroup
I have a N.A. sponsor
I have worked and continue to work the N.A steps
I have worked the N.A traditions and continue to apply them in all areas of my life.
I have work the concepts and apply them in my services.
I was a gsr for 3 years
RCM for 2 years
I am current the regional secretary.
I study the area guidelines along with guidelines to local service.
I can navigate Roberts Rules of Order.
I am willing and ready be of service.
In loving service Heather R.
I have served on a policy committee for the region

· Public Relations – Wendy
Nominated by William
Wendy accepts
Qualifications:
Clean 11 years
I have a NA Sponsor; work steps & traditions & concepts
I sponsor women in NA and we work steps
I have been in service for the entirety of my clean time at homegroup & ASC levels, holding multiple positions.
I have been involved in PR for the entirety of my clean time in some capacity.
I am willing & able
 
· Special Events – Kevin
Nominated by Chris
Kevin accepts
Qualifications:
Special Events Chair for 2025
Renegade GSR
Clean date 7/12/2016
Sponsored by Chris K. 

· Literature Chair – Cat Bell
Nominated by Norman
Cat Bell accepts
Qualifications: 
I have 4 years and 3 months clean. I work the steps, have a sponsor and a sponsee.  I have served as literature chair for Shevana for 1 year and the Tidewater area for 3 years. I also carry a few meetings for H&I and am currently the regional PR chair. Thank you for letting me serve. 

· Treasurer – Michelle 
Nominated by Norman
Michelle accepted 
Qualifications :
Hi Family,
I have been clean for 13 years clean.  I have a sponsor.  I am willing.  I have held all positions within my homegroup and most of the positions on the ASC body.  I am currently the treasurer for the ASC and would like to continue for one more term.  I have working knowledge of the steps, traditions, and concepts.
ILS,
Michelle M

· AREA MOTIONS: NONE




Discussion:
We passed out all of the meeting lists tonight. Do we want to order more? We have none left. Should we order more cards or should we just get meeting lists? 
I didn’t have phone when I got clean. 
Danny made a motion to order 500 meeting lists. Norman seconded it. 
500 meeting lists will be ordered. 

AD Hoc for the financial reconciliation 
Norman volunteered
Frank volunteered

Hey all,
    The time and location for each of the 3 reconciliations that we have been tasked to complete are as follows:
    1.    The Special Events Reconciliation will take place at 3 pm on January 18th in the meeting room at Edgehill;
    2.    The Literature Reconciliation will take place at 1:15 pm on January 19th in the meeting at Edgehill; and
4. The Area Reconciliation will take place at 5 pm on February 3rd in the meeting room at The Recovery Connection.

    Thank you to all concerned for being willing to schedule the reconciliations before next Area Service.
ILS,
Norman C. and Frank Y.

· TREASURERS REPORT Michelle M - Present and read the following report
Beginning balance $ 1500.00
Auto Debits
Paper statement fee $2.00
Storage Solutions $108
Zoom $24.99

Checks written 
1017  adams nelson $25
1018 canvas community church $50
1019 Heather R (RCM Reimbursement) $186.25
Total Debits $ 299.58
Donations: $ 417.00
Ending Balance: $ 1617.42
Over  Prudent $ 117.42

ILS,
Michelle M

Questions: 
Is the Storage solutions payment a recurring monthly payment? Yes

· NEXT ASC MEETING: Next Area Service Meeting will be held on Monday, February 9, 2026 at 6:30 pm. at Canvas Community Church, 2333 Roosevelt Blvd. Winchester VA 22601

MOTION TO CLOSE – Motion to close Danny. Seconded by Frank.
Meeting Adjourned at 8:23. 
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ASC MEMBER CONTACT INFORMATION – ALPHABETICAL ORDER BY FIRST NAME
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