39th AVCNA Host Committee Minutes
March 13, 2021 (Held Virtually)
Attendees:  Sarah M., Meredith S., Stephen P., Annette D., Thaddeus M., Bill T., Linda A., David. T., Ron S., Chris M. and Norman C.
I. Meeting was opened at 4:08 p.m. by the Host Committee Chair, Sarah M., with a moment of silence and the Serenity Prayer.
II. The Twelve Traditions were read by Norman C., the Twelve Concepts were read by Ron S. and Section 1.2 of the Committee Guidelines by Meredith S.
III. Approval of Minutes:  
A. Annette D. moved and Meredith S. seconded a motion to approve the minutes for the meeting on February, 2021.  Motion approved:  5-0
B. Secretary’s Report:  Norman C.:  present, oral report given
IV. Reports
A. Chairperson: Sarah M. – present, gave an oral report.  
B. Vice Chairperson: Thaddeus M. – present, gave the following report
Held meeting for pre-convention, convention info, and entertainment.  Three addicts were in attendance.  We discussed picking up previous sold and left over raffle tickets from the former pre-convention chair and the VRCC delegate so we can decide what to do with them at the next meeting.

Pre-Convention:  I picked up ticked from previous convention info chair.  I talked to the individual who has the remainder of the tickets.  We will discuss what to do with them at the next meeting.

Entertainment: got in touch with previous entertainment chair and he made up a folder of all the work he's done in 2020.  

Conv Info: We will go over the duties and responsibilities for convention info for guidance.

Next subcommittee meeting, 3/27 at 2pm, same zoom info as host committee.

C. Treasurer:  Stephen P. – present and orally reported that there was nothing to report
D. Vice Treasurer:  Vacant
E. Subcommittee Reports
1. Preconvention:  Vacant  Thaddeus M. gave an oral report.
2. Program: Sean R. – Absent, no report sent
3. Registration: Meredith S. – present, gave the following report:
Dear AVCNA Host Committee,
Dear AVCNA Host Committee,

The Registration Sub Committee met this past Tuesday, March 9th, 2021.  There were three people in attendance at the meeting.  The Registration Sub Committee meeting will continue to meet via Zoom on the second Tuesday of each month at 7 pm and we are caught up with action items from the timeline.  The Zoom information is included below.
Join Zoom Meeting

https://us02web.zoom.us/j/89406278154?pwd=UWl6QVlkWGZMTkVlUDVxOVgvUlNydz09

Meeting ID: 894 0627 8154

Passcode: 097614

In Loving Service,

Meredith S.  
4. Merchandise:  Bill T., present, gave the following report:
Met on 13 May 2021 at 2:00pm

Opened with Serenity Prayer, 12 Traditions and 12 Concepts

Reviewed old business:

Items to be offered for sale at the 39th:

Tshirts, sweaters, hats, pendants, coins, necklaces, mugs and specialty items

discussed selling calenders using some of the art work created by the Arts and graphics subcommittee and a quote from the JFT for that month

considered exploring online sales

-request $100 check for Edgehill Retreat Center for meeting space

Next meeting 10 April 2010 via Zoom 729-239-454 
password: 870767

https://us02web.zoom.us/s/729239454#success
ILS,

Bill T.
5. Arts & Graphics:  Kevin I., Absent and sent no report
6. Entertainment:  Vacant  Thaddeus M. gave an oral report.
7. Additional Needs:
David T., present and gave oral report 
8. Hospitality:
Annette, present, gave the following report 
Hi Family,
I tried to have my meeting but had many problems with the password.  So I reset my meeting schedule and got the proper password. I will be having my next meeting on the 3rd of April and every 1st Saturday of the month from now on at 5:30pm.  Nothing else to report.
Meeting ID 795 1913 8116 
Password is- fjZE9b

ILS- Annette D.
9. Convention Information:  Vacant  Thaddeus M. gave an oral repo    
F. Questions on Reports:  
1. Can we once again reschedule the retreat?  Not our decision to make
2. Has there been a Arts & Graphics meeting since we resumed?  No
3. How many months of meetings does the $100 cover?  4
4. Do we have enough money in the meeting space  budget to pay for all our committee and subcommittees meetings.
5. Has the secretary been distributing copies of the minutes to the ASC and the directors.  No, but will going forward.
6. Can the Vice Chair provide the meeting room number and password for  committee meetings for the rest of March and all of April?  Don’t know
7. Did the ad hoc decide whether the convention will include virtual elements?  No, the VRCC itself must decide the issue, not usl
V. Comments from members of Narcotics Anonymous

A. Concern over the failure of Arts & Graphics to have again thios year

B. Concern expressed over lack of enthusiasm, including lack of manpower and volunteers
VI. Old Business

A. Executive Committee Elections:

1. Vice Treasurer:
No nominations.
B. Subcommittee Elections:  
1. Preconvention: no nominees
2. Entertainment:  no nominees
3. Convention Information: no nominees.
VII. New Business

A. Approval of Flyers: Norman C. moved and Annette D. seconded a motion to approve changes made to the convention.  Approved: 5-0-0
B. Bill T. moved and Annette D. seconded a motion to have the treasurer to write a check in the amount of $100 to pay for four merchandise committee meetings
C. Review of Timeline:  We are, more or less, up to date
D. Redacted items:  None
VIII. Announcements:  
A. Next meeting will be held on April 10, 2021 at 4 p.m.  via teleconferencing on the Zoom platform.  Room number 836 7058 2891 Passcode: 194789
B. Lyle R. celebrates 10 years on April 28 at 7 p.m. at Regardless of
C. Norman C. celebrates 8 years on April 30 at 7 at New Chance
D. Closing with Serenity Prayer:  Meeting closed with the Serenity Prayer.at 5:19
AVCNA 39 Host Committee Contact Information

	Name
	Position
	Phone
	Email

	Sarah M.


	Host Committee Chair
	540 671-1487
	London13751@gmail.com 

	Thaddeus M.
	Host Committee Vice Chair

	
304 676-2098
	thaddeusm15@gmail.com

	Norman C.
	Host Committee Secretary

	540-931-5042
	norman2500@aol.com

	Stephen P.
	Host Committee Treasurer

	540-539-2177
	stephen.price02@comcast.net

	Vacant


	Host Committee Vice Treas.
	
	

	Linda A.


	VRCC Director
	540-664-6077
	cleanduetona@yahoo.com

	Vacant
	Preconvention Chair
	
	

	Sean R.

	Program Chair
	304-671-4155
	cutmesomeslack2000@yahoo.com

	Meredith S.
	Registration Chair
	703-582-5639


	mspeir23@gmail.com

	Bill T.
	Merchandise Chair


	202-904-5544
	williamataylorii@aol.com

	Kevin I.


	Arts & Graphics Chair
	202-944-0386
	jazirock@gmail.com

	Vacant

	Entertainment Chair
	
	

	David T.

	Additional Needs Chair
	540-514-5077
	Dtraub2408@gmail.com

	Annette D.
	Hospitality Chair

	571-212-6827
	aday894@gmail.com

	Vacant

	Convention Information Chair
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